MWHUCTEPCTBO TPAHCMOPTA >\ TpaHcnopTHbIN
N
/N

POCCHMCKOW ®EAEPALINKA YHWBEPC"TET

MunTpaHc Poccuu

BocnonHeHue pedpuunToB
KOHTEeMHepoBs

O>XXupaemble CPOKU UcnosiHeHma: 15.09.2022 - 20.12.2036

KOoHTeKkcCT

B kakovi obnacTtu pewuaem ripobaemy?

Jloructuka B cd)epe KOHTeVIHeprIX nepeBo30K ANA TPaHCMOPTHbIX opraHn3auunmn, 4To
Tpe6yeT onepatnBHOrNro pa3BnUTunAa n Cepbé3HOFO BHUMaHUA CO CTOPOHbI rocygapcCtBa

NMpobnema

Y10 3a npobaema: KTo NbITaeTCsl AOCTNYb KaKylo Li€Jib M YTO MELLaeT?

MAO TpaHCKOHTeﬁHep X0O4YeT MMEeTb A0JZITOCPOYHblEe OTHOLLUEHNA C Sapyée)KHblMM KOMMNaHnAMuU ( B TOM 4yucne
KVITaFl) Ha OKa3aHue ycnyr no AoCtaBke KOHTGVIHGpOB, HO HE MOXXET, NMOTOMY 4TO KOMMNaHUU MeLWaeT TOo, YTO
CNOXKHasi reonosinTUYecKas 06CTaHOBKaA Bbl3blBAET KONebaHUs Ha PbIHKE, 4TO CYyWEeCTBEHHO yBe/IMYMNBaAET
pacxoabl U pUCKH, a CyllecTBYyrOLLME pelleHnd, Takue Kak NoOCTOAHHOE BKJTKOYeHUe NoCcpeaHNUKOB B MnpoLuecc
NMerT Cyu.LeCTBeHHbIVI HeAOoCTaTOK: opraHnU3auun — nocpeaAHNUKN BK/IKOYEHHbIE B NIOrMCTUYECKUI npouecc B
,u,onrocpquoﬁ nepcnekTuee MoryT 6bITb HE CTabUNbHbI




Monb3oBarTenm

Ybs1 370 npobiema? KTO XO4YET YTO-TO MOJIYyYNTb, HO HE MOXET?

MeHexepbl, CBA3aHHble C KOHTEMHEPHbIMU NepeBo3KamMu

3aKa34yuK M apyrue ctemkxongepbl

KTo BoB/ieYeH (Kakue CTeVIKXOo14epbl/LuesieBblie ayaAnTopun U nx cerMeHTbl)?

MAO «TpaHc KoHTenHep» n OAO «PXX»

IaHHble

Kakune ecTb (ec/im eCTb) NCXOAHbIE AaHHbIE AJ151 PELUEHWNS TaKou npobaemb? 'ae nx nckatb/cobupats/
napcuTb?
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Muntpaxc Poccuu

PekoMeHAyeMble MHCTPYMEHTbI

EcTb /i1 y 3aKa3uymka rnpeanoyTeHNs/PEKOMEHAALNN M0 MHCTPYMEHTaM/MeTonaM, KOTOPbIMU TakKue
npobaemsl pelaoT?

PEST-aHanns SWOT-aHanu3s MeToA nepeBa peLueHnn

AHanu3 aHaNoros

Kakovi Bam n3BecTeH MUPOBOW OrlbIT B PELUEHUN TaKoro poaa rpobsiem?

OAO PXX[, 3anycTuno cob6CTBEHHbIN NPOEKT N0 KOHTENHEPHbIM NepeBo3kam A5 YBeIMYEHUA TEMMNOB 3KCMOPTOB U3 PD: KoMMNaHus
nnaHupyet cosgatb B 2024-2025 rr. co6CTBEHHOr0 KOHTEMHEPHOro ornepaTopa, NoSIHOLEHHOro KOHKypeHTa MAO «TpaHcKoHTeHep»,
CHabAVB ero BaroHHbIM NapKoM ¥ rpy3oBbIMK TEPMUHaaMu No Bcei cTpaHe B xofe paboTbl CTyieHYeCKON KOMaHAe NMPeACTOUT U3YYnTb
PbIHOK KOHTENHEPHbIX NEPEBO30K U MPOBECTU aHaNuU3 NOPTOB Ha TeppuTopmmn Poccuun. Takxke yaenuTb 60/bLIoe BHUMaHNe MHPacTpyKType
JaHHoro cektopa. M3yunTb NPUYMHBI HU3KUX TEMMOB PacnpOCTPAHEHNSA KOHTENHEPHbIX MEPEBO30K B Poccum, YTo6bl NOHSATL, Kak MOXHO
MCMpaBWUTb AaHHYO NPO6IIeMy U COKPaTUTb pa3pbiB BHYTPY TPAHCMOPTHOM OTPAc/v, a TakXe ¢ 3anagHbiMu cTpaHamu

NMpepnosiaraeMbii TUN peLUEeHUs

B kakom HanpaBJ/ieHuy rpeasaraeM y4acTHUKamMm nckaTb peLueHVIFI?

CxemMa NnorMcTmyeckux MapLLpyToB KOHTENHEPHbIX MEePEeBO30K C YYETOM NPOMYCKHON
CMOCOBHOCTM TPAHCMOPTHbIX TepMUHaNoB (xaboB) Ha TeppuTopun PO
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Muntpaxc Poccuu

NMpepnonaraeMan poJsieBaa CTPYKTypa KOMaHAabl

CocTas pOﬂeVI y4aCTHNKOB KOMaH4hbl. Bo3MoXxHbIe HaripaBJiIEHNA NOANrOTOBKN Y4aCTHUKOB

PykoBoAUTb rpynnbl; IOFUCT; 3KOHOMMUCT; 6U3HEC — aHaNUTKK; crneynanuct no BA/.

HdocTynHasa 3KcnepTu3sa

Kakumu skcneptTamuy Mbl obecriednm peLueHne 3Tov 3a4a4um

KaxpumaHoBa [naHa NabubynaeBHa, goueHT kapegpbl MTM n YL

JlononHuTeNbHbIe MaTepuanbl

CCblJIKW Ha [OMOJIHUTEJIbHbIE MaTepunasibl Wiv 4OMOJIHUTE/IbHAasA MHGHOPMaLMA, KOTOPas rno3BoJinT bosee
MOJIHO PacCKpbITb CYTb MNPOEKTAa

CanTbl TpaHCNOPTHbIX KoMNaHun, OpuumanbHbin cant OAO «PXX»

BO3MO)XXHbIW peasinsaTop npoeKTa

KakoMy NHCTUTYTYy/akaaeMumn rnoTeHunasibHO MOXET bbITb UHTEPECEH AaHHbIVI MPOEKT A4J151 peasiniaumm

NMTK




