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Mpo6nema
MunTpaxc Poccuu //\~ YHMBepcheT

Yo 3a npo6nema: KTO MNbITaeTCA 4OCTHUYDb
Kakyro yesib U 410 MeluaeT?

Kto?

LIeHTp NpOeKTHOM AeATeNIbHOCTH BbICLUENH MHXEHEPHON WKOIbI CTAaNKUBAETCA C TPYAHOCTLIO YIIPaBIeHUs 1
KOHTPONA Hafl MHOXECTBOM MPOEKTOB, peanu3yeMblx CTYAEHTaMK1 W NpenoaaBaTensamMu. OTCYTCTEME eANHOIM
UMGPOBON NNATHOPMbI 3aTPYAHAET KOOPAMHALIMIO, MOHUTOPMHI U OLIEHKY BbINOJIHEHUS NPOEKTOB, YTO CHIKAET
90 HeKTMBHOCTb W MPO3PaYHOCTb MPOLECCOB

Y10 X0ouer?

Llenb npoekTa — co3gaTtk UMdpoByo nnathopMy, KoTopas 06ecrnedunT yrpasieHue, KOHTPOb U
MOHWUTOPWHI BCEX aCMeKTOB NMPOEKTHON AEATENBHOCTH B BbiCLUEH MHXXEHEPHOM LIKONE.
MnaTdopmMa AOMKHa NO3BONATL LLEHTPaNM30BaHHO OTCMIEXMBATE NPOTPECE MO KaXAoMY
NpoeKTy, 06ecneunBaTth JOCTYN K MHDOPMaLLMY, YyUYLaTe KOOPAWMHALMIO MEXY Y4aCTHUKaMU U
aBTOMaTM3UpOBaTh NPOLECChI, CBA3aHHbIE C OL|EHKOW M OTYETHOCTBIO.

Y10 MewlaeT?

OCHOBHbIe Gapbepbl BK/HOYAKOT OTCYTCTBUE MHTEMPUPOBAHHOW CUCTEMBI AN1s YNpaBneHus
MPOEKTaMM 1 CIOXKHOCTb KOOPAWHALIMW 6O/bLIOID KOMMYECTBa NPOEKTOB. TeKyLLMe METOADI
yrnpaBieHusa NPOeKTHOM AeATENbHOCTEIO hparMeHTUPOBaHbI U TPEBYHOT 3HAaUUTENBHBIX
PECYPCOB A5 MX NOAAEPXKKM, UTO CHUXKAET 06LLYyH0 3 HEKTUBHOCTD.

Kakue ectb cnocobbl pelueHnUs U NoYeMy OHU He
noaxoaAaT?

B HacTosiLLee Bpems yrnpaBfieHve NPOeKTHON JesTENbHOCTBH) OCYLLECTBSETCH Yepes
pa3po3HEeHHbIe CUCTEMbI M MHCTPYMEHTBI, TaKUE KaK 3NeKTPOHHbIe Tabnu1Lbl U KOpNopaTUBHbIe
CUCTEMbI, KOTOPbIE He BCerga o6ecne4ynBaoT HE06X0AMMbIA YPOBEHb MHTErpaLni U KOHTPONS.
DTW MeTogbl HE MNO3BONAKT 3G HEKTUBHO OTCAEXKWBATL Nporpecc U obecneymsaTb NPo3payHykr———
OTUYETHOCTb Mo NpoekTam. Lindposas nnathopma, cnelnanbHo paspaboTaHHas Ansa ynpasieHus
MPOEKTHOM AEATENbHOCTBIO, MOXKET PELUTh 3TH NPo6/eMbl, NPEA0CTABNAA efUHYI0 CUCTEMY
nnga Rcex vdacTHUKOR nNnoliecca.




