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PABOYME ITPOT'PAMMBI MOJYJIEH

MOJYJIb 1. IlepeBo304HbIe MOIIIHOCTH KeJde3HbIX A0por. HCcTpyKums 1o
pacyeTy MPOMYCKHOW M MPOBO3HOM criocoOHOCTeH kene3Hbix popor OAO «PXK] Iy,
yrBepxAeHHas pacropsokeHueM OAO «PXK» ot 4 mapra 2022 1. Ne 545/p B
penakiuu pacropspkennii ot 16 gexadps 2022 1. Ne 3340/p u ot 14 deBpans 2023 .
Ne 324/p. Mertonuka pacuera BO3MOXKHOCTEH HHQPPACTPYKTYpHl HJsl MPOIMYCKa
00BEMOB TEPEBO30OK TPYy30B M TMOPOKHUX TPY30BBIX BaroHOB, YTBEPXKIECHHAas
pacnopsokeauem OAO «PXJI» ot 19 mas 2022 1. Ne 1324/p (B penmakumm
pacniopspkenus OAO «PXKI» ot 26 ¢despans 2024 1. Ne 512/p). Metoauku pacueta
nokasarenieid (enepasbHOro mpoekTa «IP(PEKTUBHAS TPAHCIOPTHAS CHUCTEMAY.
Metoquka pacdeTa IUIAaHUPYEMBIX M (DAKTUYECKUX TOKa3aTejaeld MPOBO3HON U
MPOMYCKHOM CIIOCOOHOCTEH KEIE3HOIOPOKHBIX MarucTpajie U MOAX0J0B K MOpTaM
(B HampaBJ€HMM TIOPTOB U  MOTPAHUYHBIX [EPEXOJ0B), YTBEpPKIACHHAs
pactiopsikenueM OAO «PXKJ» ot 14 wurons 2020 r. Ne 1511/p (B pemakuuu
pacnopstxkenuid OAO «PXK» ot 28 okta0ps 2024 r. Ne2635/p u ot 23 nekabps 2024
r. Ne3225/p).

MOAYJIb 2. IlnanupoBaHue M HCHOJb30BaHHE OKOH. HHcTpykums o
MOPSIAKE TJIAHUPOBAHMUS, IMPEIOCTABICHUS, WUCIOJb30BAHUS U ydeTa «OKOH» IS
pabotr Ha uHppactpyktype OAO «PX», yrBepxkaenHas pacrnopsbkenuem OAO
«PXI» or 28.12.2023 r. Ne 3403/p. Meroauka HKOHOMHUYECKOW OIEHKU
MOCJICJICTBUIM OTMEHBl WJIM TEPEHOCA BBIMOIHEHUS Pa0dOT MO OOHOBJICHUIO MYTH
BCEMH BHUJIAMU PEMOHTOB, B TOM YHUCJI€ B pPE3YyJbTaTE OTMEHBI UJIU MEPEHOCA «OKOH»
(ytB. pacmopsbkeaueM OAO «PXJ» ot 30.11.2023 r. Ne 3051/p). Meroauka
ONpENICNICHUS] ONTHUMAJIbHBIX CXEM TMPEIOCTABICHUS BPEMEHHU I PEMOHTAa U
cojiepkanusi MHPQPACTPYKTYPhl HA OCHOBHBIX HAIpPABJICHUSIX C YYETOM OOecredYeHus
3aTaHHOTO 00BeMa repeBo3ok (yTB. pacrnopsbkenneM OAO «PXKI» ot 15.12.2023 Ne
3189p).

MOAVYJb 3. Opranu3auusi padoTbl BaroHHbIX NMapkoB Pacmnopsokenue
OAO «PX» ot 13 nexabpst 2011 r. Ne 2681/p B pemakuuu pacnopspokenust ot 20
mast 2021 1. Ne 1086/p «O0 yTBepkAE€HHHM HHCTPYKIHH MO Yy4YeTy HaJIW4Us, U
WCIIOJIb30BAaHUSI  TPY30BBIX BaroHoB Ha wuHppactpykrype OAO  «PXK]I».
Pacnopsokenne OAO «PXK» ot 27 anpens 2024 r. Ne 1057/p «O0 yTBepx’aeHUH
dbopmbl BHyTpeHHeH cratuctudeckoit otdetHocTH J1O-2 BI[ «Otyer o Hammuuun
BaroHOB TIPYy30BOI0 TapKa» M HWHCTPYKTHBHBIX YKa3aHUM O TIOpSIIKE €€
aproMatu3upoBanHoro BegeHus OAO «PXJ». MHWHcTpykuuss 1o pacdety
HOPMATHBHOIO  HaJW4Msl MapKa TPYXEHbIX W IOPOXHUX BaroHOB  Ha
KEJIE3HOIOPOKHBIX MYyTsIX 0011ero nojab3oBanus, npuHamiexamux OAO «PXK/», u
OPUMBIKAIOIIMX K HUM IyTSIM HEOOIIEero IMOJIb30BaHMUs, CIEAYIOIIUX B



YCTaHOBJICHHBIX Ha3HAYEHUsX, yTBepxkAeHHas pacnopsbkeHueM OAO «PXKJ» ot 27
nexabpst 2022 1. Ne 3471/p. PermameHT mpoiiecca IUIAaHMPOBaHUS IOKa3aTele
paboTHI Mapka MOPOKHUX TPY30BBIX BaroHoB Ha xkeje3Hbix goporax OAO «PXK]»,
yTBepkJIeHHbIN pacniopspkeHreM OAO «PXK» ot 02.07.2025 1. Ne 1397/p.
Metonuka pacuera mokaszateneii paOOThl BaroHHBIX MAPKOB, TO3BOJISIOLINX
OCYILIECTBISITh MOHUTOPWHT, aHAIW3 U OLICHKY BJIMSHHUS M30BITOYHOCTH MApKOB Ha

3G (HEKTUBHOCTH U PE3yJIbTATUBHOCTh PA0OTHI CETH, YTBEPKICHHAS! PaCIIOPSIKEHUEM
OAO «PXI» Ne 1306/p ot 19.06.2025

MOJAYJIb 4. IlianupoBanne nepeBo304YHOr0 MPoLecca U ero nokasarteJsei

[TopsmoK CKBO3HOTO TPOM3BOJCTBEHHOTO IIAHUPOBAaHUS OOBEMOB paboOT U
notpedbHoctH B pecypcax dpummanoB OAO «PXK]I», yrBepKaeHHBIN pacrnopsiKeHueM
OAO «PX» ot 25 Hos0psa 2020 1. Ne 2603/p (B penakuuu pacnopsokeHust ot 14
utoHst 2024 1. Ne 1430/p). Metonuka IUIaHUPOBAHUSL OTIEIBHBIX OIOJIKETHBIX
NoKa3aTesied Ha OCHOBE MapaMeTpoOB pa3pabOTaHHOrO rpaduka ABMKEHUS MOE3/10B
(ytB. pacnopstkenueM OAO «PX/» ot 11.12.2024 Ne 3053/p). UHCTpyKTHUBHBIE
yKa3zaHus o nopsjake GopMHpPOBaHUS BHYTPEHHEHN cTaTHcTHYecKod oTueTHOCTH J[O-
45 «Otuer 0 BBINOJHEHUH CPEIHEW CKOPOCTU JABWKEHHUSI TPAHCIIOPTHOTO MOTOKAY,
(yTB. pacnopsbkenueM Ne669/p 15.03.2024 1.).

MOJAVYJIb 5. I'pauk ABH:KEeHHUS U ONlePATHBHOE IJIAHMPOBaHUE

Wuctpykiust mo paspabotke rpaduka asmwxkeHus noe3goB B OAO «PXy,
yrBepkeHHas pacnopsikeHueM OAO «PXKJ» ot 28 mexabpst 2023 1. Ne 3362/p.
WHcTpyKus 0 OnepaTUBHOMY IJIAHUPOBAHUIO MOE3JHOM M Tpy30BOM pabOThI B
OAO «PX]I» 1676/p ot 09.07.2024. TumnoBoii MOPsAOK ONMEPATUBHOTO yIPABICHHUS
TATOBBIMH  pecypcaMH, YTBepkIeHHbIM pacnopsokenueM OAO «PXK/» ot
04.12.2024 r. Ne 2975/p. Metonuka omnpeaeneHus Mopsaka (GOPMUPOBAHUS
KOPPEKTHUPYIOLIUX BO3ACHCTBUI Ha BaroHbI/TIOE3/1a/0TIPABKU HA CTAaHIMHU U B MYTH
CJIEIOBAaHUs, UMEIOIUE MOTEHUIMAIbHbIE PUCKHA HAPYIIEHHUS CPOKOB JOCTaBKH (YTB.
pacnopspkenueM OAO «PXKI» ot 23.08.2023 Ne 2140/p). Meroauueckue ykazaHus
0 TJIAHUPOBAHMIO U aHAIN3Y Noka3arens « CKOpoCTh TOCTaBKU I'PYy30B M MOPOKHUX
Ipy30BbIX BaroHoB» (yTB. pacnopspkenreMm Ne3269/p 12.12.2022 r.). Ilonoxenue o
JIMCIIETYEPCKOM YIIpaBlieHHH JBH>KeHueM moe3nioB B OAO «PXK]I», yTBepKaeHHOE
pacnopsbkearem OAO «PX]I» 1140/p ot 26.05.2025. Konenmus mepcrneKTHBHOTO
JTUCIIETYEPCKOTO YIPABJICHUS HAa CETH KEJIE3HBbIX JOPOr C MPUMEHEHUEM CKBO3HBIX
NPUHIUIIOB, YTBepKAeHHas pacniopsbkenuem OAO «PXKI» Nel072/p ot 16.05.2025.

MOAYJIb 6. UTtoroBas arrecramus.
OreHKa ypOBHSI OCBOCHHS IPOTPAMMBI CITYIIATCIISIMH.



